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Fast-Track IT Enablement ™ 

Series D : Risk Management 

Executive Workshops for Launching Action 

WORKSHOP D10: 

RISK MANAGEMENT, REGULATION AND PROFIT 

 

WORKSHOP D11: 

BUSINESS CONTINUITY 

 
WORKSHOP D12: 

SECURITY AND REVENUE ENHANCMENT 

 
• Your leadership attacking latest IT 

challenges with structure and rigor 
on Day 1 — Fast-Track knowledge 

• ROI tools and execution plans to 
measure/advance the hard benefits of 
your IT strategy 

• Senior IT managers stepping into IT 
“business management” responsibility 

• Ready to use, structured actions and 
tools for IT business management 

• Executive IT leaders and practitioners 
who built “business management” IT 

• Plans and Answers to your IT Chal- 
lenge, in one day, with minimal im- 
pact to your schedule. 

 
 

 

• R&Rs and action 
plans for leaders 

 
 
 
 
 

Day 1 Readiness 

͘ROI in weeks vs. 

years 

 
 
 
 
 
 

Day 1 Action Plans 

• Tools to maintain 
and sustain urgency 

 
 
 
 
 
 

Day 1+ Success 

  

 

 

 

 
  

others in the series 

be delivered at your site 

Day 1. 

Risk Management cannot be bureau- 

track IT Enablement™, it is neither. 
 

 

nimble and 
holistically managed ? 

What is the TCO of your Enterprise 
Risk Management framework and 
what is the ROI for enhancement ? 

Are you managing audits 
your daily operation? 

Are all departments aligned to the 
ERM standard and measures? 

The clock is ticking 
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Collaborate Drive Sustain 

SERIES D WORKSHOP CATALOG ON REVERSE 
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There is a TCO to process rigor 

and a bigger cost of failure. 

What is the impact/severity of 

failures on the operation and 

reputation of the business? Ma- 

ture enterprise risk management 

ecosystems derive the highest 

profita bility and reduce overall 

costs. 
 

 

• Business Risks and Pro- 

cess Prioritization 

• Process TCO and Risk 

Impact 

• Risk Mitigation ROI 

• Setting Control Objectives 

• Iterative cost assessment 

 

• Risk mgmt. maturity 

• TCO Process calculator 

• How to right-size" risk 

mitigation 

• Risk Management ROI 

Calculator 

• LoB Collaboration Guide 

 
Fast-Track IT: The Enablement Series ™ 

Series  D: Risk Management 

Executive Workshops for Jump-Starting Action 

 

 

 

DELIVERABLES 

  

 

Business continuity requires a 

crisis management plan, which 

has an objective TCO and an 

ROI. We provide the crisis 

management tiers and template, 

explicitly identifying a business 

continuity framework for your 

organization's long term health. 

 

The protection of your corpo- 

rate security is protection of not 

only sensitive information but 

also your customer base — pre- 

venting reputation collapse and 

legal action. Security improve- 

ment TCO and ROI is assessed 

and initiated immediately, 

 

 
 

 

 

 

 

Crisis Management action 

— disaster to recovery 

Disaster Response and 

severity assessments 

Procedures / accountabili- 

ties in your company 

TCO and ROI for Busi- 

ness Continuity 

 

 
 

 

Protection of data and cor- 

porate assets 

Maturity Measurements 

for Security 

ROI on improvement plan 

Auditing Preparation and 

Readiness 

  

 

 
 

 

 

How to build a crisis 

management team 

Integrating plans into fu- 

ture M&As 

Crisis management plan 

template 

TCO and ROI calculator 

LoB Collaboration Guide 

 

 
 

How to measure security 

business maturity 

ROI calculator for security 

improvement plan 

Necessary milestones in 

enhancement project 

Project template covering 

security improvement 

DRIVER 

TOPIC AGENDA 
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